HAMPSHIRE COUNTY COUNCIL

Executive Decision Record

Decision Maker: Cabinet
Date: 13 July 2021
Title: Serving Hampshire Strategic Plan 2021-2025 and Corporate

Performance Management Framework

Report From: Chief Executive

Contact name: Antonia Perkins, Head of Customer Engagement Service

Tel: Email:  antonia.perkins@hants.gov.uk

1. The decision:
That Cabinet

1.1  Approve the Corporate Performance Management Framework.

1.2 Recommend to the County Council approval of the Serving Hampshire
Strategic Plan for 2021 — 2025.

2. Reasons for the decision:
2.1 To approve the new Strategic Plan for 2021-2025, and its accompanying
Corporate Performance Management Framework.

3. Other options considered and rejected:
3.1 None

4. Conflicts of interest:
4.1 Conflicts of interest declared by the decision-maker: None
4.2 Conflicts of interest declared by other Executive Members consulted: None

5. Dispensation granted by the Conduct Advisory Panel: None
6. Reason(s) for the matter being dealt with if urgent: Not applicable

7. Statement from the decision maker:



Approved by: Date:

_______________________ ; 13 July 2021

Chairman of Cabinet
Councillor Keith Mans




